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®or those who got a special message

YOU KHOW WE TRIED & TRIED
TO OET YOUR DUES FROM YOU

BUT, IT SEEMS, YOU DIDHT WANT TO HEAR

S0 MOW WE DO WHAT WE DOl :

WE HATE TO LOSE A MEMBER

BUT THERE COMES A TIME TO SAY
*yOU DIDN'T PAY YOUR YODCA, DUES
S0 NOW = JUST 00 AWAY["

IT ISH'T OUR FAULT - WE TRIED OUR BEST
TO GET YOU 'TO STAY WITH ALL THE REST

WITH.THOSE WHO BELIEVE IN THE YEBA FLEET
WHO USED A CHECK INSTEAD OF THEIR FEET

WE'LL WATCH FOR YOURS?, BUT IT MUST
COME'NOY -

*THE CAT N THE HAT CAME Back”
20 CAN YOU|

WEACER U] WE BNT MY

B O, Souan

All mambers wvho haven't paid their duea (overdue since December
ist, 1989) have been notified that their memberships have expired.
These prior members are no longer on our rolls, They are velcome
back upon payment of their $10.Annual Dues.
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.Dear 5id,

06 January 1990

Thanx for| your note, Sorry I missed you in FE, Lauderdale.
_EUFQ'FQ they say-a moving target
i-ﬁtilr Eélﬂng to "AQUARIUS"-even tho I leave her for long
pericds of time, and seldom take her out to tha ocean. In fact,
she 15 =till for sale,
 If any of the members know someone wanting a Vega, please
call me at 305-#53 -3445, until the end of January. After that,;
please call my éuad friend and fellow Vega enthusiast; Paul Daiute,
at 207—522 ?EEE. The boat is well eguiped and well maintzined

by a prnfnsﬂinnal Captainl). It comes with bedding, dishas,;
ﬁafaty stuff, propane stove, and lots of neat stuff. Sha is
sﬁiﬂl located in Ft. Lauderdale.

e EErEﬂnally still Hﬂrklﬂg as a professional Captain. Just

ratu;nej|[rnm Cape Cnd where I spent the summer running a Baltie
21. Dalivered a Little Harbor 77 to S5t. Thomas, wia Bermuda,
where I was able to wview the aftermath of Hugo. Now it's off
to St. Lueciz in early Pebruary to teach sailing with the OFFSHORE
ﬂAILTHE SCHOOL. A . You can sea- a boat 18 a =illy thing for
me Ep oW = ﬂun anyann Eﬂlp ma find her a good homa?
I had a bad Expcrlcncﬂ this summer with renters on the boat.
It was a big mistake. One person knew nothing of boats and
uﬁﬂ-ﬂhlE-tﬂ destroy, thru water secaking and mold and mildew, about
STﬁDU worth of my personal possessions, including the log of my
travels with the "AQUARIUS", and all my back issues of the
newsletter. _
_hnother renté:, ungﬁnﬁﬂ“tu ma, stole my tools and some misc.

ltems, to the tune of $500! Of course, the local police ware
next to useless, Luckily, Boatfu5 is my 1insurance carrier.
They ware very helpful, and guick!

H#$,ﬂ hn E* ElevELanﬂ %
POB 030203 - ;
Ft. Lauderdale, F1 33303-0203
- -~ 305-463-3445 _ | : @ % |
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H America Inc.
P
r December 26, 1989
Mr. Sidney A.
10615 Whitman Circle
Orlando, F1 32821

Dear Sid,

Enclosed is my check for $10.00 to cover my 1990 dues. My first year sailing the
Vega was an enjoyable one. My boat has the dreaded stuffing box disease even
though the old owner claimed it did not, and at the time I purchased the boat I did
not know much about boats, and even less about Vegas. ’
I purchased the boat in November of 1988 and proceeded to work on it all. thru the
winter. We weren't able to launch it until July of 1989. The boat was in much
worse shape than I originally thought. I had to completely rewire ruch ‘of the
boat; that was relatively easy, just time consuming. I completely pulled out the
interior and removed the 16 year old vinyl and replaced it with new foam rubber
and white naugahyde. That turned out to be & major failure. I used spray
adhesive for vinyl tops for cars from both 3M and.Tremco, Neither'held=up and:
both discolored the naugahyde. Another project for this winter. ... .3 . 12

o

g ,.L.-. The head did not work and the holding tank was cracked and useless. I looked for
_ a tank that was close to the shape of the area where I wanted to mount it, but.
couldn't find one that was even close. I ended up fabricating '2 tank out of
stainless steel which was mounted on the port side just aft of the water tank and
forward of the closet. I used cardboard Templates 80 the tank would fit the Shap

(]

of the hull. The completed tank fits great and holds 22 gallens. '
The boat really needed a good cleaning as 16 years of crud had clogged all the
various drain holes which ran through the boat. As I took the boat further and
further apart, I realized just how well built the boat really is, and Tarka the
Otter's trip proves that. :

I pulled the fuel cell out and cleaned the bilge. I was really glad I did that, as I
found quite a bit of water and crud in the cell. I was amazed that the engine
would run with that much water in the cell. ./ The fiberglass support for the
cell seemed like it would fall apart, sa I fabricated one out of aluminum and also
made it double as somewhat of a strum box for the new Whale Gusher pump.

The bottom was stripped by sanding and a complete AWL Grip system was used.
It seems to have held up quite well and probably won't need any bottom paint until
the end of next season.

261 Woodwork Lane =  Palatine, lllinois 80067 = 312/934-7060 ' After Nov. 1, 1989; 708/934-7060 = 1-800/USAWELD
Fax: 312/934-7389 » Fax After Now. 1, 1989: 708/934-7389

1



However, as soon as the boat was in the water, the stuffing box problem became
evident. Since I vowed that once the boat was in the water I would not work on it,
I used Silicone to stop the leak. That kept the boat from sinking while I was away,
but it had to be applied every time I left the boat. I have found a company, LAS
DROP, which makes a 25mm stuffing box that never needs to be repacked. It cost
about $200. I am in the process of pulling the propeller shaft out and found that
had to use both procedures written up in the manual to get mine apart. Please
send me Joan Edison's info on overhauling the Combi drive as I wonder how I am
going to get the thing back together. The alipnment information in this month's
newsletter will prove invaluable.

Finally, I have Proctor spars and want to make my reefing gear functional, but
have no hooks on the neck of the bcom. If anyone has any ideas, please Give me a
call as there is nowhere for hooks to mount on the neck without drilling a hole
through it, and I don't know if it will weaken it.

If anyone has any suggestions regarding any of the work I've done please give me
a call. I'd be happy to share any information with anyone who needs it.

Sid: Thanks again for all your help and keep the newsletter coming ! !

Sincerely Oversess
Suppliere:
Vega g
W Smﬁnf day :
dJeff Noland
President

Ymington
Hantg

Tel 0425 61945

HTP America, Inc.
Skipper - Jeff Noland

Address - 261 Woodwork Lane ;; ?I??h"f{ﬂfin
City - Palatine, IL 60067 $-49] ;ﬁﬂvﬂgun 8
Home Tel - 708-934-7065 V Frolundy
Office - 708-934-7060 or 1-800-USA WELD Sweden

Sail # 1472 Year - 1972 Boat Name - A 'Bientot Tel 031 286175

Berthed - Montrose Harbor, Lake Michigan, Chicago

* & &

Editor's Note: See my following response to Jeff about
a substitute Reefing hook arrangement

4 ™)
SINCE WRITING TO JEFF, 51D ROSEN FOUND THAT VEGA MARIN IN SWEDEN
HAS A4 PROCTOR REEFING HOOK LISTED IN THEIR 1989 CATALOGUE

1770 REVKROK “REEFHOOK (PROCTOR? 185.09

1770 . ii-fega Marin AB W




10615 Whitman Circle
Orlando, FL 32821
January 4, 1990

Mr. Jeff Moland

1456 Chelsea

Palating, IL 60067

Dear Jeff,

HAPPY NEW YEAR!I!  Thanks for your letter andvour dues check.
When | installed jiffy reefingon My Yega | was faced with your problem of finding a reefing hook
to 11t on the gooseneck of the boom. Not having any guidance and being unable to find a suitable
hoak, | did the following:

1. | bought @& suitably sized cleat and fastened it low down on
the starboard side of the mast.

2. | bought a stainess steel hook with an eve at one end.

3. Usinga 3/8 inch laid dacron line (to avoid possible strelching), | spliced an
gve through the stainless sleel hook eve

4, Lowering the sail so that the reefing clew wasat the proper height, | put the
hook through the resfing lack hole & cleated the opposite end of the 3/8 line {o
the new (reefing) cleat.

. Check the position of the hook after hoisting the sail - vou may have to.

readjust the length of the ling.

When reefing, just lower the mainsail enough to hook the reefing hook through the ( Resfing tack
hole), raise the sall, & winch tight.

Il warks!

About the stuffing box - everyone who has bought one made by Yega Marin ( Sweden) has praised
the qualily, workmanship and ease of installation. If you haven't already bought a replacement
box, why nol consider this one?

Per your request, I've enclosed a copy of Joan Edison’s Combi instructions by Stanton Marine in

England) & hope it will solve your problem. | must say, however, the instructions in our own
manual are very comprehensive and everyone who used the instructions in our manual have

found them salisfactory.
Sincerel

Sid Rosen

S B
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UPGRADING THE ELECTRICAL SYSTEM -

Decemher 6, 1989

YODCA

c/o Sidney Rosen
10615 Yhitman Circle
Orlando, FL 32821

Dear 5id,

Thanks for the copies of the newsletter. Enclosed is my check ﬂ
for my initial membership and annual dues. I am presently =
installing an Adler Barbour refrigeration system to replace the
existing ice box. When I am done with the project. I will fill you
in on the details. I also recently installed a shore power system.
The Marinco power outlet is loceted in the starboard rear of the
cockpit about 6" above the cockpit sole, where it is well protected
and out of the way. The panel is made out of 1/4" plexiglass
mounted on the inside of a cutout on the removable wood panel that
is in front of the existing wiring cabinet. The breaker toggles
and voltmeter are thus recessed and somewhat protected. I
installed & Guest 15 amp ferroresonant charger on the forward
bulkhead of the port sail bin and two 180 amp-hour sealed lead-acid
batteries hooked in parallel under the cabin sole to aid in
powering the 12 volt refrigeration system. I have some doubts as
to whether or not this is the best charger to use for this
application.

I am already looking forward to receiving my next newsletter.
I also extend en invitation to go for a sail to you or any other
VODCA members should you happen to be in Hawaii.

Sincerely,

;M%ﬂ*
Mithael Lillie
PO Box 7b642

Honolulu, HI 96836-0642

DISASTER ! !

COULD YOU HEAR THE BIG BURP THAT SID'S COMPUTER MADE AFTER IT ATE ALL OF
YODCA’S INFORMATION OFF HIS YODCA DATA DISK? IT ALSD ATE THE DATA ON A
“BACK UP DISK" WHEN THAT WAS LATER INSERTED INTO THE COMPUTER’S DISK DRIVE.
AND IT DIDN'T SAY "THANK YOU", “| ENJOYED IT", OR EVEN "DELICIOUS".
SOME NERVE! FORTUNATELY SID HAD AN EVEN EARLIER COPY, THAT HE MUST NOW
BRING UP TO DATE. SO, IT APPEARS THAT THE 1990 MEMBERSHIP LIST THAT SID
WANTED TO PUBLISH IN APRIL WILL BE PUSHED BACK TO A LATER DATE. SORRY! 8




FHIS ARTICLE WAS RECENTLY PUBLISHED IN A LEADING BRITISH SAILING MAGAZINE

ONE MAN AND HI1Is BOAT

ESHOULD INTRODUCE this

new series by saying that its

title is something of a
misngmer = most boats have a couple
behind them, but as a title One man, one
waman and their boat didn’t sound
quite as snappy...

Mever more is this the case than with
our first couple, Brian and Gillian
Pilcher, whose Albin Vega Paracea rarely
leaves the moaring without both aboard.

Panacea could not be a mone appropri-
ate name for Brian and Gill's boat. Living
in the Weald of Sussex and both having
demanding London jobs, Panaces has
become, over the years, a vital compo-
nent of their lifestyle, offering a soothing
method of unwinding from a high pres-
sure weekday existence. She is used
more than most yaches, at least twenty
weekends a season, and every anmnual
holiday in the 10 years they've owned
her {only anee in their 32-year marriage
have they had a holiday in a hotel},

The Pilchers have sailed since the mid-
19505, brought up on the writings of
Francis B Cooke, Maurice Griffiths and
Yachting Monthly. They sailed with their
children in several family boats, ending
up with Minerva, a wooden 23-foater
built by Anne Wever in Holland. Beauti-
ful, but demanding on maintenance,
they sald Minerva when their two chil-
dren were starting to leave home, look-
ing for a replacement offering headroom,

 —

&y

a diesel and low maintenance ‘this is
taken to the extreme with Panacer; she
has no exterior varnish and all teak is
scrubbed a couple of times a yearl.

In 1579 they bought a 1972-built Vega,
renarned her Pameces and put the boat on
one of their yacht ¢lub’s moorings in
Chichester harbour. One investment
which has made a big difference is buy-
ing a Tinker Tramp sailing inflatable ten-
der which folds neatly on the coachroaf.
Supermarket trolley wheels (of dubious
ancestry) slot over the transom, making
hauling the Tinker (upside-down) up the
lang club slipway a deddle 5o getting ta
and from the mooring is nota problem.

They have changed very little omn
Pamzcea = a few woodwork additions
here and there, slightly raising the spray-
hood (needing a marginally higher-
clewed mainsail) and adding a drifter for
light airs. If they've had problems, these
have been with the engine, due largely to
the fact that the fuel tank was in the bilge
sump and had to be drawn up a fair

Right: Panacea
becomes hame
viftually every
weekend af the
summer and

is certainly
mni.ﬂibdlling
and comfortable
below

Right: clear
working foredeck
with the anchar
#lung clear and
permanent ties for
stowing headsall
off the deck. Theee
moaring cleals save
congestion when
rafted up. Far right:
compromising a
small amount of
setiee lengih, the
Pllchers added this
extrd warktop area
with deep fiddles
for use il 5ea

distance to the engine. They therefore fit-
ted a new fuel tank in the cockpit locker.
Maintenance has been routine otherwise,
with Panacea coming ashore each winter.

One of the peculiarities {and some
would say the thing Per Brohdll got
wrong) on the Albin Vega was to fit the
variable-pitch propeller behind the rud-
der. It makes the prop vulnerable and, in
Brian's words, “life is up for grabs’ when
you try manoeuvring her asteri..,

Brian and Gill are avowed Franco-
philes and Panaces has trundled back and
forth across to France many, many times,
usually making the passage in around 12
hours. She's been as far west as Pon-
trieus, as far south as St Suliac {on the
Rance) and east to Cruistreham and Caen,
Ctherwise, weckends are spent in and
around the Solent, but quite often she -
never leaves Chichester; after sailing
from there for 25 years, the Pilchers pride
themselves on knowing just about every
forgotten corner of that harbour, and asa
result spend a good deal of time at
anchar, with no other boats around.

First impressions on going aboard
Pamacen are of a boat that is very much
‘together’. At 17 years old she does not
Inak in showToom condition, but those
17 years have honed her operation to




The Albin Vega

The Albin Vega was designed in 1969 by Fer
Brohill and construction commenced in
1970, She was lntended as something of &
modem-day Folkboat, but offering & lot more
space and a fraction of the maintenance; as a
result approximately 4,500 were built
between 1970 and 1978,

The Vega was designed to very firm, and
highly demanding, principles —economy,
light displacement, volume accommodation
and, abave all, good performance. A very
hard brief to work to, but her staggering
popularity demonstrates Fer Brohdill's
success, Hull lines arc quite distinctive — very
firm bilge sections give good form stability
and & comparatively narrow waterline is
achieved by use of tumblehome. Although
the kee! is long, its proportional length 1s not
much greater than you would expect to see
an a modem fin and skeg crulsing design.

The design side of the Vega was clearly a
comprehensive operation — she was
intended for mass production, and as such
was a5 much enginesred as built. As well
as producing 4 yachl to a demanding
concept, Per Brohill also incorporated a
wealth of innovative and original ldeas
including, for example, a brilliant ventilation
gyslem.

Other than switching from petrol to diesel
engines in 1972, the Viegas changed little

Viga Cruomers’ Association, Michae! Edmonds, 14 Marlborough Road, Alfbaurne, Mr Marlborough, Wilks SKE 2DD

during production. Although light weight
was an important part of the design, they
have lasted very well indeed and the only
two problem areas bo emerge over the years
are & weak mast support and fuel problems
in the pre-1974 boats, because of the
difference in elevation between the
kesl-mounted tank and mator.

The: Albin Vega bencfits from a very active
owners' association which publishes
expellent and informative newsletters as well
as organising rallies, The Vega class also
offers a good deal of competitive radng,

LOA B25m (27 lind
LWL F0im (13
Beam 243m  (Efr)
Draught 1.16m  (3ft 10en}
Displacement 1.3 lons

Price guide: 750 - £10.000

: - e ':.f':", r_/ =
Senuibly, the chart table doubles a3 galley arca
in port. Salt water faucel conserves their fresh

witer supply. The echa sounder folds out Into
the eockplt and Decca has been added recently

perfection = everything has a home, and
throughout the boat are lashings and
bungy cord and gadgets, each with a
specific job to do.

The anchor hangs neatly on the bow
with a snaphook from the pulpit and
pipe insulation to stop it banging. The
running boom is attached neatly to the
mast with a simple lashing and normally
stowed on a shroud with an equally
gimple hoop and lashing. Bungy at-
tached permanently to the guardwire
stows the jib and keeps it off the deck for
ancher work. The feature I liked maost of
all was the adjustable backstay — a 6mm
lashing joins the divided backstays and is
pulled down to tension the stay and
pushed up whilst not sailing.

Down below one is immediately im-
pressed by the spaciousness of the
homely mahogany accommodation. The
berths are at a low level, but once seated
this gives an enhanced impression of
space. The berths are wide for comfort,

At 17 years old she does not loak
in showroom condition, but
those 17 years have honed her
operation to perfection

although one of the modifications Brian
did to Panacea was to make an infill in the
forecabin in order to convert it into a big
double, Other alterations below include
removing the icebox (they now bring
down portable coolbags/boxes from
home each weekend), increasing the gal-
ley work surface area with shelves on the
ends of the berths, and recovering the
uphaolstery with a high quality fabric.

Sailing with Brian and Gill on Panace
was a great pleasure. First, any guest is
redundant, because the two of them
wear the boat like a favourite glove, Each
knows what to do when, and unusually
there is no job demarcation — the yacht
is of a size and configuration that each
can doany job aboard and they swapand
change constantly. If Brian is skipper, Gill
is firmly co-skipper rather than crew. We
left the mooring under 52 il, because they
always do, with our wake peeling along
the muddy creek shore out into the main
harbour and busy traffic,

Panacen sails like a craftsman’s wells
oiled and loved tool. Every line is the
right length and comes easily to hand,
the headsail winches are bit small
{'means we change down in good time’)
but run as smoathly as silk, and blocks
turn easily from use rather than, as is
often the case, squeak from neglect.

| was amazed at the boat’s perform-
ance. She makes 5¥-6 knots with very
little effort, and Brian and Gill always
plan passages at an average of 5 knots.
She prefers to be sailed upright, needing
the first reef in the main at 17 knots and
changes down to working jib at 21-22
knots, One has the impression through-
out that the Vega is an understressed
boat, although the aforementioned back-
stay can be tensioned easily; otherwise
nothing is pulled in very tight or works
under much strain.

In these days of yachtsmen sailing on
ever-bigger and ever-more complicated
boats, the Pilchers and Panaces are a good
example that real pleasure from sailing
isn't related to boat size or sophistication,
They are fortunate enough to have real-
ised this many years ago and have no in-
clination to go much bigger. The maney
could be better spent on their beloved
Panacen, with maybe a roller headsail,
topsides repaint or epoxy job on the
bottom. Time will tell, Geoff Pack

Mext manibh Ceeff Pack talks 1o Johm Fadford aboul
Kate of Swanwick, & Festerly Fulmar

10

OUR THANKS TO TONY SKIDMORE



